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1. About the HuRRA tool 
The Human Rights Risk Analysis (HuRRA) online tool (rightsindevelopment.org/hurra-tool) is 

one of the core components of the Human Rights Due Diligence (HRDD) toolkit 

(rightsindevelopment.org/hrdd). As such, the HuRRA tool is designed to work in concert with 

the sample HRDD Policy Language and Protocol also found in the toolkit. 
 

The HuRRA tool is a demonstration tool, showing how development finance institution 

technical staff and project proponents can undertake a comprehensive human rights risk 

analysis for their projects or programs (referred to as “projects” throughout the tool) in order to 

capture human rights impacts often missed by standard risk analysis or social impact 

assessment. The online tool is designed to facilitate a robust, methodical and comprehensive 

analysis of relevant human rights-related risks; to provide a platform to engage stakeholders in 

a structured, transparent discussion around risks; and to support decision-making on project 

design and implementation that is informed by a comprehensive picture of the nature, 

characteristics and overall significance of a project’s potential adverse human rights impacts.  
 

The HuRRA online tool guides the user through a series of steps to identify relevant human 

rights risks against a set of standards (Figure 1) and modify project design to effectively address 

these risks. After the user completes all steps and submits their answers, the tool automatically 

generates a report outlining the project’s risk profile. This report can be used to engage with 

stakeholders in a transparent manner regarding the project’s human rights risks, to allocate 

necessary capacity and mitigation resources, and to define the terms of reference for a more in-

depth impact assessment. 
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FIGURE 1: STANDARDS 

*Standards marked with an asterisk are accorded a special status, as shown in Figure 3. 

http://www.rightsindevelopment.org/hurra-tool
http://www.rightsindevelopment.org/HRDD
http://www.rightsindevelopment.org/standards
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2. Who should use the tool 
The HuRRA tool has two primary intended user groups: (1) staff of development banks and 

agencies financing and overseeing development activities, and (2) government staff and 

consultants implementing development activities. The HuRRA tool is not designed to be used 

directly by communities. However, the tool is designed to facilitate participatory development 

processes and to produce a paper trail that affected communities can use to obtain better 

information regarding development activities, related risks, impacts, mitigation analysis, and 

outcome indicators, and so hold banks and governments accountable. 

3. When to use the tool 
The HuRRA tool is designed to be used iteratively, meaning it can be used throughout the 

design and implementation of a project. The tool’s questions are designed to aid in the proper 

design of a development project and are to be answered before the design is solidified and long 

before the project begins to produce impacts. In particular, it can be used at the project concept 

stage as a scoping mechanism to identify (1) human rights risks which should be prevented, 

avoided or mitigated through project design; (2) the focal risk areas for the social impact 

assessment and mitigation measures; (3) issues which require greater attention in consultations, 

and (4) opportunities to enhance benefits and support borrowers. 

4. How to use the tool 
Users can access the online tool by creating a login at the user dashboard: 

rightsindevelopment.org/hurra-tool. Once the user clicks on “Enter a new project to analyze”, 

the HuRRA tool guides them through a series of questions organized in five steps: (1) about the 

project, (2) understanding the context, (3) assessing the project, (4) determining significance and 

mitigation, and (5) assessing capacity. These steps are shown in Figure 1. 
 

In Step 1, the tool asks several questions about the project’s characteristics and activities, in 

order to identify relevant risks and opportunities in subsequent steps.  

In Step 2, the tool asks questions to better understand the context (country, region or sector) in 
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FIGURE 1: STEPS IN THE TOOL'S WORKFLOW 
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issue areas: land; environment and public health; indigenous peoples and culture; basic 

services; labor; participation, inclusion and accountability; conflict and security. Users are 

expected to answer the questions based on the best available data sources, including relevant 

internal databases and project documents as well as publicly available data sources. The 

interface prompts users with data sources which might be consulted to answer each question. 
 

In Step 3, the tool asks questions to determine the human rights risks the project or program 

itself may pose. The tool prompts users with project risk questions relevant based on the 

answers provided in Steps 1 and 2 (Figure 2). Once again, the interface prompts users with data 

sources which might be consulted to answer each question.  
 

In Step 4, the tool guides users through a mitigation hierarchy by asking questions about 

avoidance, significance, minimization and mitigation. Consistent with a key principle of human 

rights due diligence, the tool assesses risk based on the significance of potential impacts along 

four dimensions: scope (number of people affected), scale (gravity of harm), remediability (how 

easy or difficult it is to remediate impacts) and vulnerability of groups to the impacts. 
 

In Step 5, the tool asks questions to assess the implementing agency’s capacity to carry out the 

activities of the project in a manner that respects the standards deemed relevant in Step 3. 
 

After completing all five steps and submitting the answers, the tool generates a report outlining 

the project risk profile, the assigned risk category, relevant risks and their significance, 

opportunities to support human rights, and mitigation and capacity building measures. The 

report is stored and can be downloaded from the user dashboard. The user can revise the 

project risk analysis as more information becomes available and resubmit as needed, thus 

facilitating an iterative risk analysis process.  

 

For additional information, visit the FAQs on the HRDD project page. 
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 FIGURE 2: LOGIC FORMULA DETERMINING RELEVANCE IN STEP 3 


