
¿Qué resultados esperamos? 

Who participated?

Projects are being imposed without consultations or
participation of local communities, especially indigenous
and Afro-descendant peoples.
Authoritarianism and civic space restrictions.
Institutional weakness in the area of human rights; legal
reforms that enable the dispossession of territories and
criminalization of human rights defenders.
Challenge in the effective implementation of international
agreements, such as the Escazú Agreement.
Because of frequent emergencies, it is difficult to have long
term plans and work on preventive and 

Human and environmental rights 

Challenges and opportunities

       more transformative proposals. 

       setbacks: with the pandemic, 
       communities find themselves
       even more vulnerable and 
       threatened.

       in the context of the COVID-19 
       recovery.

Through an approach that promotes community-led development, 
the Coalition's work in Latin America provides a platform to:

Strategic Regional Conversation
Roadmap

In June 2021, we held an online strategic conversation to learn more about the work in progress, 
reflect on challenges and achievements, and outline collective strategies.

Main trends and threats

support joint campaigns and advocacy

share resources, maximize our membership's
strengths and leverage their experiences

amplify community voices

foster synergies that provide added value

Expected results

Diverse and better tools for advocacy.
Strengthened capacities, thanks to new
synergies and collective work.
Stronger development proposals based on
human rights and the common good.
Research and analysis to push for more
long-term changes and proposals aligned
with community-led development principles.
Banks and other institutions are held
accountable and respect human rights.
Recognition of the 

       different 
       responsibilities 
       of the actors 
       involved in the
       development 
       finance sector.

The Strategic Conversation was valued as
a very useful space. This infographic
summarizes the main results and the
areas of opportunity that were identified.

people, representing

organizations and communities, from

countries across the region
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Continue to coordinate
advocacy and monitoring of
policies, projects and initiatives
of the development banks,
especially through the IDB
Working Group.

Strengthen monitoring and
advocacy regarding Chinese
investments.

Facilitate access to
communication resources,
research, strategies and best
practices of each organization.

Encourage exchanges with
partner organizations and
communication specialists.

Contribute to the development
of research and other actions
on alternative visions of
development.

Support legal strategies before
international organizations.

Mapping and coordinating
advocacy efforts on other
actors (e.g. private financiers)
and on territories beyond
national borders.

Existing strenghts Ongoing initiatives to be
further developed

Opportunities to be built
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Continue to strengthen
linkages between thematic
areas, agendas and alliances. 

Maintain enabling and open
spaces for exchange, to build
opportunities for collective
action.

Deepen linkages between relevant
agendas: IFIs, corporate
accountability, urban development/
territorial policies and infrastructure,
Climate Justice, Tax Justice, Debt,
defenders, etc.

Map risks faced by defenders,
further engaging with the Defenders
in Development Campaign and the
Security Working Group.

Continue building on the existing
work of the IDB Working Group and
share the lessons learned with other
areas of work.

Systematize information from
processes or tools such as the
Early Warning System, so that 
 regional and local organizations
can work more effectively.

Strengthen networks and
mechanisms that guarantee
better access to information,
from and for the communities.

Continue  to develop
communication materials,
also for communities without
internet access.

Strengthen the Coalition's presence
in international and regional forums.

Use regional/international human
rights mechanisms, as well as the
complaint and accountability
mechanisms of the banks.

Support actions around the Escazú
Agreement, especially for its
implementation.

Promote alternative proposals to
the hegemonic and extractivist
development model, based on
community-based ideas and
intersectionality.

Contribute to critical readings to
influence the responses to the
(post) Covid situation and to the
"economic reactivation".

Develop tools for the construction
of alternative narratives and
forms of dissemination that
broaden the outreach.
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Continue to generate spaces
and information for the
effective participation of
the Coalition's members.

Organize annual meetings
and periodic consultations.

Continue to support and
facilitate access to resources
for organizations and
communities. 

Support sustainability and
follow-up actions, especially
through the Community
Resource Exchange (CRE).

Incorporate the gender and
intersectionality perspective in
a cross-cutting manner.


